
Example: Competitive Signal Card

Detected: 09/12 � 14:07Signal ID: NY-0823
Platform: TikTok
Velocity Score: 8.7/10
Next Likely Move: Paid scale within 5 days
Impact Area: CAC & Category Share
Recommended Action: Launch defensive travel content












Illustrative Dashboard Snapshot

Competitor: Premium Bedding Rival
TikTok Velocity: ‚
Meta Creative Count: ‚
Marketplace Exposure: Stable
New URLs: Detected
NYC Shipping: No change
Prediction: Product launch within 14 days














1-page summary:


Confidence: High

Weekly NYC Competitive Brief

What changed Why it matters What to do next week


Clear ownership assignment.


Strategic Outcome

Before:
  
Reactive discounting
Late creative refresh
Margin leakage
Narrative loss









After:
  
Pre-emptive creative
Controlled pricing
Launch timing advantage
Clear channel decisions









Final Insight

Premium DTC in NYC is not being won by who shouts loudest.

Itˇs being won by:
Who detects the pattern first.
GoIntel does not deliver ˝research.˛

It delivers:
Signals
Velocity
Interpretation
Action
Delivered fast enough to matter.













GoIntel Illustrative Client Intelligence Brief


Industry:

E-Commerce & Competitive Monitoring Intelligence


The Situation( 
Mid-2025, our client - a premium NYC-focused DTC brand - had three concerns:
" Paid acquisition costs were rising
" Competitors were launching quietly
" Pricing pressure was increasing - but unpredictably
The leadership team felt something was shifting.(
But they couldnˇt pinpoint:
Who was testing
What was trending
When launches were brewing
Where pricing anchors were resetting

They were seeing results after the fact.
Not before.


















Market Focus:

New York Metropolitan Area

Client Profile:
Competitive Signal Monitoring & Response Deployment

Engagement Type:
Mid-Sized Premium Lifestyle DTC Brand

What We Identified

Premium DTC competition in NYC had become:
Quiet
Fast
Platform-driven
Influencer-amplified
Competitive shifts were no longer announced.








They were detected through:
" TikTok creator velocity
" Paid creative expansion rate
" Review volume acceleration
" Landing page generation
" Meta ad library depth
" Shipping promise changes
" SKU hashtag clustering(   
The market wasnˇt loud. It was algorithmic.












6-Month Commercial Impact

" 18% improvement in paid creative refresh timing
" 12% reduction in reactive discounting
" 2 successful defensive launches timed pre-competitor drop
" CAC stabilised during competitor scaling window
" 1 high-performing product iteration triggered by social trend detection(
The difference:
Visibility before velocity.











Deployment Objective
    
Create a structured monitoring system across:




So the brand could respond inside 48 hours - not 4 weeks later.

Product Pricing Supply Positioning

Channel Social Momentum


Clients Example: TikTok Velocity Signal


09:11 AM

Confidence: High

Signal Detected � 14:07 EST
Competitor: Premium Home Brand (Anonymised)
Product: Linen-Blend Travel Wrap
Hashtag Volume: +312% in 5 days(Creator Tags: 28 new creators in 72 hours
Paid Amplification: Yes (Spark Ads active)
Comment Sentiment: Perfect for flights / gifting / layering
Classification: Pre-scale content surge




















Recommended Action:
� Activate travel-use creative
� Push commuter-focused bundle
� Adjust NYC gifting messaging








Paid acquisition expansion within 7 days

Likely Next Move:

Clients Example: Meta Ad Library Expansion Alert

11:00 AM

Price anchor reset

Risk:

Creative Count Increase: +46% week-over-week
New Angles Detected:
" ˝Durability Proof˛
" ˝Under $200˛ framing
" ˝Better Than Brand X˛ comparison
Interpretation: Accessible-premium push
Action:
Tighten premium justification page
Reinforce materials proof
Avoid reactive discount




















Clients Example: SKU & URL Detection

New collection URL indexed:
/collections/heritage-fall-collection(Status:
" Not yet visible in nav
" Placeholder PDP live
" Size grid configured
Interpretation: Launch within 2�3 weeks
Action Window: 14 days

















Clients Example: Shipping & Service Signal

12:01 AMNYC ZIP Codes 10001�10019
Delivery ETA reduced from 4�5 days to 2�3 days
Courier option introduced
Impact:
Conversion lift in gifting cycles
Higher urgency advantage
Action:
Evaluate NYC micro-fulfilment
Adjust PDP delivery messaging


















Delivery Format (Operational View)
    
Delivered as:





Each signal includes:
  
Signal Type
What Changed
Platform Source
Velocity Score
Impact Lane (Margin / CAC / Conversion / Brand)
Recommended Action
Response Window

















Live dashboard Weekly executive PDF


Slack / email alerts


CSV export for marketing team


Optional SMS for high-urgency launch signals


Social & Platform Signal Architecture

We monitored:
TikTok
Instagram
Meta Ad Library
Creator tagging density
Hashtag velocity
Spark Ad deployment
Influencer co-tag clusters
We tracked not just:
Volume
  
But:
Acceleration
Acceleration predicts paid scale.
















Competitive Cluster Detection

Three high-grade clusters emerged:

Cluster A � Launch Imminent
" New URLs
" Creative surge
" Creator clustering
" Paid amplification
Window: 7�21 days

Cluster B � Accessible Premium Push
" Lower price messaging
" Comparison ads
" Retail partner expansion
" Influencer discount codes
Window: Immediate

Cluster C � Service & Speed Shift
" NYC-specific delivery messaging
" Same-day courier language
" Pickup / appointment signals
Window: Immediate

























