
GoIntel Illustrative Client Intelligence Brief


Industry:

Real Estate & Property Intelligence


The Situation(
Mid-2025, our client � a 28-person London brokerage focused on landlord acquisition and managed portfolios � identified a structural problem:
" Growth was dependent on inbound landlord enquiries
" Conversion rates were inconsistent
" Portfolio acquisitions occurred reactively
" Competitors were securing mandates before visibility appeared publicly
The rental market had cooled slightly.(
But something else had intensified:
Regulation.
Licensing expansion.
Tenancy reform.
Energy compliance trajectory.
Short-let enforcement pressure.
Landlords were not panicking.
They were reassessing.
And reassessment is a conversion window.




















Market Focus:

Greater London, United Kingdom

Client Profile:
Mid-Sized Residential & Mixed-Use Brokerage (Landlord Acquisition Focus)


Engagement Type:
Landlord Conversion & Compliance-Driven Portfolio Growth

The Realisation(
Landlord conversion rarely begins with:
˝I want to sell.˛(
It begins with:
" A borough licensing notice issued
" An HMO inspection scheduled
" An EPC contractor quote requested
" A planning or enforcement record updated
" A Section 21 concern under reform timing
" A void period extending beyond historical averages(
These are not listings.
They are early decision indicators.(
The brokerage needed to engage before:
" Disposal instructions reached the open market
" Competing agents contacted them
" Compliance stress escalated





















Deployment Objective(
Design a structured landlord intelligence system that would:
" Detect regulatory pressure events
" Identify portfolio fatigue indicators
" Flag void-risk patterns
" Surface likely disposal candidates
" Enable same-day first-contact outreach









Measurable Outcome (First 6 Months)

" 41% increase in landlord-first-contact success rate
" 26% increase in management mandate conversion
" 3 portfolio acquisitions attributed to early licensing triggers
" £2.3M additional managed property value secured
" Average outreach timing reduced from 3�4 weeks post-event to under 48 hours(
The difference was not data volume.
It was timing.











Example: High-Priority SMS Alert (Urgent Event)


What the Brokerage Actually Received

Example: High-Priority SMS Alert (Urgent Event)


Sortable by: Borough / Trigger Type / Portfolio Size / Urgency / EPC Risk / Estimated Stress Index



EPC & Capex Uncertainty Engine

Triggered by:
" Contractor quotes
" EPC rating exposure
" Upgrade feasibility concerns
Typical Outcome:
" Portfolio triage
" Partial disposals
" Strategic management restructuring
Engagement Window:


















6�12 months before formal deadline

Weekly Executive Brief

Action Priority:
Assign acquisition team to Waltham Forest & Croydon immediately.


" Waltham Forest � Licensing expansion
" Croydon � EPC contractor surge
" Brent � Void periods increasing
" Lewisham � Short-let enforcement activity




This Weekˇs High-Conversion Zones Immediate

Regulatory Pressure Engine

Triggered by:
" Licensing scheme activation
" Enforcement notices
" Tenancy reform deadlines
Typical Outcome:
" Outsourcing to professional management
" Portfolio disposal discussions














Immediate

Void & Yield Friction Engine

Example ˝Landlord Card˛ Format

Triggered by:
  
" Extended void periods
" Rent renegotiations
" Rising arrears






Typical Outcome:
  
" Management outsourcing
" Service provider switch




Delivery Structure & Commercial Impact

High-Priority Alerts (SMS + Email)




Weekly Borough Intelligence Brief




Live Landlord Opportunity Tracker




Monthly Conversion Analysis




Quarterly Trigger Refinement




Void Risk:

Suggested Script:
˝Recent licensing changes in Waltham Forest are prompting many portfolio 
owners to reassess management exposure. We specialise in structured 
compliance transitions&˛








Trigger Type: Licensing Expansion
Detected: 09/14 � 08:17
Owner: SPV Ltd (3 Units)
Compliance Window: 90 Days
EPC Exposure: Moderate










Conversion Likelihood:

High

Low

6-Month Commercial Impact

Final Insight

" 3 early portfolio mandates
" 7 compliance-driven management wins
" 12 high-quality landlord meetings generated
" £2.3M managed portfolio value added
" Projected annual recurring management uplift: £180k�£260






Londonˇs rental market is moderating.
Its compliance burden is intensifying.
The intersection of those forces creates predictable landlord conversion windows.
GoIntel structures those windows � and delivers them fast enough to matter.





Strategic Shift

Before:

Waiting for landlord intent to surface.




After:

Engaging at the trigger stage � before competitors.





