
GoIntel Illustrative Client Intelligence Brief

Industry:

Recruitment & Talent Intelligence

The Situation( 
In early 2025, our client � a 22-consultant Berlin-based fintech and technology recruitment firm � faced a market that hadnˇt slowed& but had changed.
They were still placing roles.






Market Focus:

Berlin, Germany

Client Profile:
Commercial Hiring Intelligence Deployment

Engagement Type:
Specialist Technology & Fintech Recruitment Firm (22 Consultants)

Mandates were increasingly competitive



Senior roles were closing faster once approved




Clients were approving hiring later in the cycle



Outreach relied heavily on job boards and inbound flow





Revenue protection


Regulatory compliance


Security & resilience mandates



Confirmed funding milestones




The Berlin market had not contracted. It had become selective.
   
Hiring approvals were increasingly tied to:




But:

The firm realised something critical:
˝We are reacting to hiring approvals. We are not seeing them form.˛
Thatˇs when GoIntel was engaged.




Objective

Build a structured hiring intelligence layer that would:
" Identify firms entering likely hiring cycles
" Surface trigger events before requisitions were public
" Prioritise outreach based on probability of approval
" Increase first-contact advantage

What Changed (Within 90 Days)

" 37% increase in first-contact response rate
" 22% increase in shortlist acceptance
" Average time-to-outreach reduced from ~14 days to 48 hours
" 18% increase in repeat mandates from existing clients
" Two retained engagements attributed directly to trigger-led outreach
The market did not expand. Their timing improved.

















Weekly Hiring Trigger Brief
  
PRIORITY 1 - Challenger Bank



08:17 AM

Suggested First-Contact Angle:
Noticed your reinforcement of risk leadership � typically this phase transitions into platform resilience and GRC scaling. Weˇve pre-qualified senior security engineers and vendor governance specialists aligned to regulated fintech environments. Would aligning on your Q1 build-out roadmap be helpful?










Trigger Identified: Appointment of new Head of Risk & Operational Resilience.
Why It Matters:
Senior risk leadership hires typically precede:
" Platform security pod build
" GRC function expansion
" Vendor governance hiring
   
Estimated Hiring Window: 0�3 months

















Hiring Probability High Priority Rating High

PRIORITY 2 � B2B Payments Platform

09:11 AM

Hiring Probability High Priority Rating High

Suggested First-Contact Angle:
Enterprise contract milestones often compress delivery hiring timelines. We can provide 3�5 calibrated backend payments profiles within 10 working days.






Trigger Identified: Enterprise merchant contract win (multi-country rollout).
Why It Matters:
Delivery capacity must scale rapidly to protect revenue.
Likely Hiring Roles:
" Backend payments engineers
" SRE / reliability engineers
" Integration specialists
Estimated Hiring Window: 0�2 months




















Excel Output Example (Delivered Weekly)

Consultants could:
" Sort by urgency
" Filter by lane (security, payments, product)
" Track outreach timing
" See probability scoring
This replaced cold job-board monitoring with trigger-led engagement.












Regulatory & Compliance Engine (0�3 Months)

Trigger Examples:
" Risk leadership appointment
" Resilience audit disclosure
" Authorisation milestone
  
Typical Hiring Sequence:
Senior security hire
GRC specialist
Vendor governance lead
















Funding & Investment Engine (3�6 Months)

Trigger Examples:
" Series B or growth funding
" Board restructuring
" Strategic investor participation
Typical Hiring Sequence:
CTO / VP Engineering
Engineering Manager
 3. Backend & data pod(















Commercial Partnership Engine (0�3 Months)

Core Strategic Insight
The client stopped monitoring job ads.
They began monitoring commercial movement.
By the time a job appeared publicly, outreach had already happened.








Trigger Examples:
" Enterprise merchant win
" Banking-as-a-service integration
" Strategic product partnership
Typical Hiring Sequence:
" Solutions engineers
" SRE
" Delivery-focused product
















PRIORITY 3 � RegTech SaaS Provider

09:11 AM

Hiring Probability High Priority Rating Medium

Trigger Identified: Launch of new AML monitoring module.
Why It Matters:
Product expansion typically triggers hybrid domain + engineering hires.
Likely Hiring Roles:
" Senior backend engineers (regulated domain)
" Product lead (compliance focus)
Estimated Hiring Window: 2�4 months



















What Was Delivered

Weekly Trigger Brief (2�3 pages)
Real-Time Priority Alerts (short format)
Lane-Based Target Account Tracker
Hiring Probability Scoring Model
Monthly Performance Review & Refinement








Commercial Impact (6-Month Projection)
" 31% increase in outbound engagement
" 24% increase in mandate conversion
" ¬480,000�¬620,000 projected annualised revenue uplift
" Two retained clients secured via pre-mandate outreach







The Real Advantage

In selective markets, timing is margin.
Berlin fintech did not shrink.
It became conditional.
GoIntel allowed the recruitment firm to see conditions forming � before roles formalised.
That is where the fee differential exists.









Subject: URGENT � Payments Platform Secures Multi-Country Merchant
Hiring Risk: Backend & Reliability Hiring Likely
Time Sensitivity: 2�4 Weeks
Recommended Action: Engage CTO & Delivery Lead within 48 hours









Sample Alert (Real-Time)

Behavioural Shift

Before:

Waiting for hiring mandates.



After:

Engaging during commercial trigger formation.





